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Course Overview
Managing requires sound competencies - competencies that can be translated into specific skills. Today’s effective managers must have the ability to adapt to the ever-changing environment around them. But, what distinguishes managers who succeed from those that don’t? What will be the role of a manager in tomorrow’s business organizations, non-profits, or public agencies? 

This course will provide an understanding of the fundamental theories of management and also help the student acquire an appreciation for the basic skills necessary for managerial success. This course will aid students in developing critical thinking and problem solving skills through the analysis of specific managerial situations and help them develop methods for identifying and analyzing social and organizational issues from different stakeholder perspectives. Finally, the course will contribute to the development of communication and teamwork skills that students will need to work effectively in an organization.

This course will provide students with the basic knowledge of the historical roots of management thought, the functions and roles of a manager, ethical and social responsibility of management, managerial decision making, individual and team management, and leadership skills. This management perspective is essential to understand the role of the manager as an organizer, a leader, and a change agent in the development of the organization.

Learning Outcomes 

By the end of the course, students will be able to:

1.   Demonstrate understanding of the functions of management and the management                       process at various levels within the organization. 
2.      Identify contemporary issues in the global environment and recognize the need for and the opportunities of managing diverse work forces.
3.      Understand the issues of diversity as they affect today’s managers. 
4.      Understand the economic, legal, ethical, and discretionary responsibilities that managers have to their stakeholders.
5.      Identify the main goals and tasks of organizational planning and control and apply important concepts in the analysis of business situations. 
6.      Explain the nature of leadership in organizations and contrast different theories of leadership.                                                                                                         
7.      Understand teams and teamwork in organizations.  Students will learn how teams operate in organizations, including understanding team effectiveness and high performing teams.  
      In this class, lectures and discussions will typically occur during the first 3 hours. Consistent with the TCNJ course structure of 4 credit classes, this course includes the 4th hour of student engagement in the following manner: team assignments, research and case study preparation including related outside reading assignments authored by thought leaders in the field of management and leadership. 

Course Materials

Management Principles and Practices, 20th edition (Custom book available in TCNJ Bookstore)

Chapters: 1, 2, 3, 4, 5, 6, 8, 13, 14, 15 & current management articles and activities
Grading

Team Case Study
50%



Final Examination
50%
There is no curve. The course grade is based on the following scale:


A
93 – 100
B-
80 – 82
D+
67 – 69


A-
90 – 92
C+
77 – 79
D
60 – 67


B+
87 – 89
C
73 – 76
F
0 – 59


B
83 – 86
C-
70 – 72

School of Business Writing Policy:  Because writing is a fundamental business skill, your grade for each assignment will reflect, among other things, your ability to write, even for assignments with minimum writing. Feedback on your writing will be provided as deemed necessary and, if your writing needs improvement, you should seek help from the Writing Center at (http://tutoringcenter.pages.tcnj.edu/humanities/writers-place/), from someone who writes well, or some other writing source. The responsibility to write well is yours. My responsibility is to hold you accountable for how well you write. Poor writing will be reflected in your final grade.

Academic Integrity
Academic dishonesty is any attempt by the student to gain academic advantage through dishonest means, to submit, as his or her own, work which has not been done by him/her or to give improper aid to another student in the completion of an assignment. Such dishonesty would include, but is not limited to: submitting as his/her own a project, paper, report, test, or speech copied from, partially copied, or paraphrased from the work of another (whether the source is printed, under copyright, or in manuscript form). Credit must be given for words quoted or paraphrased. The rules apply to any academic dishonesty, whether the work is graded or ungraded, group or individual, written or oral. In this course, make sure that you understand the distinction between the work that is to be done as a group (e.g., the group project) and the work which must reflect your own independent work (i.e. the individual projects, midterm, final).

TCNJ’s academic integrity policy is available on the web:

http://policies.tcnj.edu/policies/digest.php?docId=7642
Americans with Disabilities Act (ADA) Policy
Any student who has a documented disability and is in need of academic accommodations should notify the professor of this course and contact the Office of Differing Abilities Services (609-771-2571). Accommodations are individualized and in accordance with Section 504 of the

Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1992.TCNJ’s Americans with Disabilities Act (ADA) policy is available on the web: http://policies.tcnj.edu/policies/digest.php?docId=8082
Student Code of Conduct requirements can be found at:

http://business.pages.tcnj.edu/our-philosophy/code-of-conduct/ 

Both attendance and participation are required in this class. In addition, make up examinations will not be considered without medical documentation.

Office Hours are available upon request. In person before class or via phone by appointment
Welcome to class!                                                                                                       
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